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Criterion 6 

 
6.1.2 The Effective Leadership is Visible in Various Institutional Practices such 

as Decentralization and Participative Management. 

 

Sr. No. Evidence Head Page No 

1.  Decentralization in Working 02 

2.  Committees of the Institute 03 

3.  Case Study: Skill and Personality Development Centre 

(SPDC) 

06 

4.  SPDC sanction Letter 07 

5.  Program Execution Committee for SPDC 11 
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Decentralization in Working  

 The Institute promotes a culture of participative management where each unit is given 

fullest freedom to innovate and make a perspective development plan, yet it operates 

through a structured organization for smooth functioning. The Institute has formed various 

committees that are constituted by various staff members and headed by the Principal to 

promote academic leadership.  

 Many committees also have representation of students on the body. The Principal with the 

Heads of the Departments discusses the needs, problems and suggestions to improve the 

educational quality and infrastructure improvements.  

 There are various committees constituted to manage different institutional activities. All the 

members take active part in the management of the institutional affairs, which is a clear 

indication of the participative management. 

 The committees constituted in the Institute seek to draft policy frame work from the 

guidelines provided by the top management. They also supervise and coordinate the day to 

day administration of the college, facilitate co-curricular and extra-curricular events. 

 The decentralization in working helps to execute the academic and related activities of 

the college, the students and faculty development programs and most importantly to 

visualize and formulate perspective plans for the development and growth of the institute. 

  This helps in planning for resource mobilization through industry interaction, consultancy 

and other sources of funding in order to promote research and extension activities in the 

college campus.  

 The purpose of the administrative structure is to plan for sustaining the quality of 

education, quality improvement and accreditation of the institute. 

 The committees are headed by faculty in-charges and comprise of inter-departmental teams 

with student representation also.  

 Periodic discussions are held for planning and development of the institute through the 

various committees. 
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Committees of the Institute 
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Case Study 1: Skill and Personality Development Centre (SPDC) 

 
 Skill development among student is necessary to get placement and higher studies. 

Institute has organized many skill development programs as per recommendation, 

suggestions from IQAC for the students.  

 Department of Business Administration has organizing program ‘Finishing School’ in 

association CII since last 14 years. Based on this the institute has received funding from 

AICTE for Skill and Personality Development Centre (SPDC) to conduct skill and 

personality development sessions for SC/ST students. 

 Various sessions were arranged based on the suggestions received from department 

coordinators under this. 

 The details of grant received, programs organized under SPDC are as below. 
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SPDC- Sanction Letter 

 

 



Progressive Education Society's 

Modern College of Engineering, Pune-05. 

8 

 

 

 

 
 



Progressive Education Society's 

Modern College of Engineering, Pune-05. 

9 

 

 

 

 

 



Progressive Education Society's 

Modern College of Engineering, Pune-05. 

10 

 

 

 

Return to Index 

 



Progressive Education Society's 

Modern College of Engineering, Pune-05. 

11 

 

Programme Execution Committee for SPDC 

 
SKILL AND PERSONALITY DEVELOPMENT PROGRAMME CENTRE FOR SC/ST STUDENTS 

Sr. 

No. 

Name of the member Roles and Responsibilities 

1 Prof. Dr. Mrs. K. R. Joshi Principal Chairperson-Budget Sanctioning   

2 Prof.Dr. Kalyani Srinivas, CMA ,HOD, MBA 

Programme Coordinator 

(Member Secretary)- Overall planning, Budget 

allocation for recurring and non-recurring 

expenses 

3 
Dr.Sameer Bhosale HOD, Mechanical Engg. 

Dr.Sarita D.Deshpande HOD,IT Engg. 

Member- Planning of budget allocation and 

Purchase Follow up  

4 Dr.Shraddha Bhandwalkar, MBA Subject Expert (Member) –Module Finalisation  

5 

 

Ms.Sanjot Thuse ,E & TC Engg 

 & Ms.Sharmila Chougule ,Electrical Engg 
Liasoning with Resource persons  

6 
Ms.Smita Veer ,Mechanical Engg 

 

Communication with departments for students 

enrolment  

7 
Ms.Laxmi Sisode ,Comp Engg 

 
Registration of students  

8 Mr.Deepak Tamhane , IT Engg 
Creating links og G-Meet, Zoom, You tube 

channel   

9 

 

Mr.Prakash Kene &  Ms.Rama Bansode MCA 

 
Report writing and feedback from the students  
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